
F R E E  2 - M I N U T E  S E L F - A S S E S S M E N T

5 Signs Your Team Has 
Outgrown Training by 
Group Chat
For Filipino organizations that train people across roles, properties, 
and branches. Score it with your team and get a clear next step.
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Score it with your team.
It doesn't matter where your training lives today: a shared drive, a group chat, a binder, or an LMS nobody 
opens. The signs are the same.

1

Read each sign
Go through all five with the 
people who actually onboard 
new hires, not just leadership.

2

Score it honestly
Give 1 point for each sign that is 
true for you today. Not someday. 
Today.

3

Check your score
Add up your points. The last 
pages tell you what your score 
means and what to do next.
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S I G N

1
of 5

Training depends on who happens 
to be on shift.

New hires learn by shadowing whoever is available. Your best 
people teach the same basics again and again, and every one of 
them teaches it a little differently.

The tell: Two people in the same role give a customer two different 
answers.

True for us today = 1 point
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S I G N

2
of 5

Your SOPs live in group chats, 
shared drives, and one person's 
head.

The knowledge exists. It's just scattered. When the one person who 
knows how things really work goes on leave, onboarding slows 
down or stops.

The tell: Someone asks for the latest procedure, and three people 
send three different files.

True for us today = 1 point
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S I G N

3
of 5

You can't prove who's trained on 
what.

An owner, auditor, client, or partner asks for training records. You 
rebuild them from attendance sheets, chat threads, and memory.

The tell: Your completion records live in a spreadsheet someone 
updates by hand, when they remember.

True for us today = 1 point
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S I G N

4
of 5

Every branch, property, or team 
trains differently.

Each location builds its own way of onboarding. Standards drift, 
customers notice, and moving staff between locations means 
training them all over again.

The tell: You can tell which branch a new hire came from by how 
they do the job.

True for us today = 1 point
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S I G N

5
of 5

You bought an LMS, or budgeted for 
one, and it's still mostly empty.

The software was the easy part. Designing the courses, converting 
the SOPs, and building the assessments takes time nobody on your 
team has.

The tell: The courses you planned last year still aren't built.

True for us today = 1 point
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Your score sheet
Tick every sign that is true today.

1 Training depends on who is on shift

2 SOPs are scattered across chats, drives, and people

3 We can't prove who's trained on what

4 Every branch or team trains differently

5 Our LMS is empty, or still just a plan

T O T A L

/ 5
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What your score means

4 to 5
points

You need a learning 
system, not another 
tool.

Your people, your standards, and 
your records all point the same 
way. Start with a pilot: one role, 
your own content, live in 5 
business days.

2 to 3
points

Start with one role.

Pick the role with the most new 
hires or the most mistakes. Build 
that one first, prove it works, 
then expand to the next.

0 to 1
points

Keep what's 
working.

Your current setup is doing its 
job. Revisit this in six months, or 
when you open a new branch or 
hire your next big batch.
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N O  D E M O  C A L L S

See your own academy before you commit.
Send us one training role and your ready content. In 5 business days you get a working academy with your 
brand on it. Use it for a month. Then decide.

✓
Your branded 
academy

Your logo, your colors, a landing 
page, and a completion certificate.

✓
Up to 20 lessons, 
uploaded

Your ready content, live and 
waiting for your team on handover 
day.

✓
50 learners for a 
month

Plus a fixed-price proposal for your 
full academy.

Our promise: if your pilot academy isn't live with your content in 5 business days, 
your first month is free and we still finish the build. We don't want your money if we 
didn't deliver your academy.

₱4,999
for the pilot month
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WyzCore Pro license terms
Two plans. Zero revenue share. Prices in Philippine pesos, not subject to VAT.

Pro Basic Pro Premium

Month to month ₱4,999 a month ₱9,999 a month

1-year term, pay once a year ₱49,990 a year (2 
months free)

₱99,990 a year (2 
months free)

1-year term, pay quarterly ₱13,374 a quarter ₱26,748 a quarter

1-year term, pay monthly ₱4,749 a month ₱9,499 a month

Revenue share 0% 0%

Custom roles 3 5

Email sends Included 30,000 a month

Grading, quiz controls, 
affiliates Not included Included

What every license includes

• Setup and launch: branding, custom domain, 
roles, and admin training at no charge.

• Moving existing courses: quoted per scope, 
in writing, before any work starts.

• Payments: go to your own payment account. 
Gateway fees apply.

• Month to month: cancel anytime with written 
notice before your next billing date. Access 
runs to the end of the month you paid for.

• 1-year terms: renew for another year unless 
either side gives 30 days written notice. We 
remind you 15 days before that deadline.

• Founding licenses: 10 in 2026, 5 Basic and 5 
Premium.
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Scored 2 or more?

Let's build one role together.
Send us the role with the most new hires, and the materials you already use. 
We'll show you what it looks like as a working academy, with your brand on it, 
in 5 business days.

Start My Pilot

wyzlabsolutions.com/wyzcore-pro-pilot.html  |  support@wyzlabsolutions.com

© 2026 WyzLab Solutions OPC. Free to use and share inside your organization. Please do not resell, rebrand, or republish this assessment.
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